Open Meeting Agenda (10-11:30am) – Wooley Room, Mary Lyon
First Half (45 mins)
1. Welcome & Agenda – Andy
2. Status of Projects:
a. Allastair – Weekend Overview (5 mins)
i. Schedule 
ii. Fees
iii. Field/party rules (not being on campus!)
iv. Reflections from four years as Assembly & Reunion Committee Chair
v. Where could the role go from here?
vi. Recognize committee members/volunteers and call for interest
vii. Questions
b. Yot – Social Updates (5 mins)
i. What happened in 2010-2011?
ii. What is the hope for socials in 2011-2012?
iii. Kids jerseys
iv. Recognize committee members/volunteers and call for interest
v. Questions
c. Dave – Club Relations & Networking (5 mins)
i. Where does this work stand?
ii. Where is this work going?
iii. Collect alumni and graduating senior contact info
iv. Collect undergrad interests info
v. Recognize committee members/volunteers and call for interest
vi. Questions
d. Jon – Communications (5 mins)
i. Website
ii. Newsletter
iii. Recognize committee members/volunteers and call for interest
iv. Questions
e. Stonge – Field Update and General Finances (5 mins)
f. Cam – Club Updates (5 mins)
i. State of the Club (in brief)
ii. Endowment planning/usage
iii. Mugs
iv. Thank this 2010-2011 club leaders
v. Introduce 2011-2012 club leaders
g. Jared – Building enthusiasm looking forward (4 mins)
h. Patrick – Reflections from the Post-Chair (4 mins)
Second Half (45 mins)
3. Voting - Andy
a. Committee Chairs
i. Reading of position descriptions (summary/hand-outs)
ii. Reading of Article V (summary/hand-outs)
iii. Reading of nominations (hand out ballots)
iv. Call for final nominations
v. Discussion (nominees can address the group)
vi. Balloting
vii. Counting
b. Vice-Chair
i. Reading of nominations
ii. Board-only vote of hands
iii. Recording of the vote
4. Installment of Elected Board Members - Andy
a. Thank you to the current Board Members
b. Brief reflections from the Chairman
c. Announcement of new board
d. Welcome to Allastair
e. Passing of the gavel
5. Summary of Weekend Agenda - Allastair
6. Adjournment - Stonge
